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$EVWUDFW�
5HVHDUFK� LQGLFDWHV� WKDW� HIIHFWLYH� DQG� WUDQVIRUPDWLYH� DFDGHPLF� GHYHORSPHQW� UHTXLUHV� HVWDEOLVKLQJ�
VWUXFWXUHV�IRVWHULQJ�RUJDQLVDWLRQDO�FKDQJH�DQG�FRQWLQXRXV�LPSURYHPHQW��

,QVWLWXWLRQDO�FXOWXUHV�FDQ�HLWKHU�VXSSRUW�RU�KLQGHU�WHDFKLQJ�TXDOLW\�DQG�LQQRYDWLRQ��&RPPRQO\��WKHUH�LV�D�
QRWLFHDEOH�GLVLQWHUHVW� LQ�GLVFXVVLRQV�DERXW� WHDFKLQJ��ZLWK� LQQRYDWLRQV�EHLQJ� LVRODWHG�HIIRUWV�DPLGVW� D�
EURDGHU�UHVLVWDQFH�WR�FKDQJH��WKHUHE\�LPSHGLQJ�WKH�SURPRWLRQ�DQG�VXVWHQDQFH�RI�LQQRYDWLYH�WHDFKLQJ�
SUDFWLFHV��

7KLV�FDVH�VWXG\�HPSKDVLVHV�WKH�UROH�RI�LQVWLWXWLRQDO�OHDGHUV��LQFOXGLQJ�GHSDUWPHQW�KHDGV�DQG�GHOHJDWHV�
UHVSRQVLEOH� IRU� WHDFKLQJ�DQG� OHDUQLQJ��DV�SLYRWDO� WR� WKH� VXFFHVV�RI�DFDGHPLF�VWDII�GHYHORSPHQW�DQG�
WHDFKLQJ�TXDOLW\�SURFHVVHV��7KH�FHQWUDOLW\�RI�PLGGOH�PDQDJHPHQW�ILJXUHV�XQGHUVFRUHV�WKH�JURZLQJ�QHHG�
WR�GHYHORS�HGXFDWLRQDO�OHDGHUVKLS�VNLOOV�WR�SURPRWH�HIIHFWLYH�DFWLRQV�WKDW�HQJDJH�DFDGHPLFV��

7KH�VXVWDLQDELOLW\�RI�DFDGHPLF�GHYHORSPHQW�SURMHFWV�LV�LQIOXHQFHG�E\�KRZ�GHSDUWPHQW�KHDGV�FROODERUDWH�
ZLWK�XQLYHUVLW\�WHDFKHUV�LQ�UHODWLRQ�WR�ORFDO�HGXFDWLRQDO�FXOWXUHV��SHHU�HQJDJHPHQW��DQG�OHJLWLPDF\��7KH�
MRXUQH\� WR� EHFRPLQJ� DQ� HGXFDWLRQDO� OHDGHU� HQWDLOV� FKDQJH� DQG� DZDUHQHVV�� UHTXLULQJ� QHZ� WRROV� DQG�
SHUVSHFWLYHV��1RWDEO\��WKH�GLVWLQFWLRQ�EHWZHHQ�OHDGHUV¶�IRUPDO�DXWKRULW\�DQG�LQIRUPDO�OHDGHUVKLS��HDUQHG�
WKURXJK�HQJDJLQJ�FROOHDJXHV��SUHVHQWV�D�VLJQLILFDQW�FRQWHPSRUDU\�FKDOOHQJH��

7KLV� FDVH� VWXG\� GHWDLOV� DQ� LQLWLDWLYH� LQ� HGXFDWLRQDO� OHDGHUVKLS� WDUJHWHG� DW� GHSDUWPHQWDO� GHOHJDWHV�
RYHUVHHLQJ�WHDFKLQJ�DQG�OHDUQLQJ�DW�WKH�8QLYHUVLW\�RI�7UHQWR��,WDO\��7KH�SDSHU�SUHVHQWV�WKH�SURJUDPPH�
HVWDEOLVKHG� LQ� RXU� LQVWLWXWLRQ� WR� GHYHORS� HGXFDWLRQDO� OHDGHUV��KLJKOLJKWLQJ� LWV�PDLQ�HOHPHQWV��GHWDLOHG�
QHHGV� DQDO\VLV�� FUHDWLRQ� RI� D� FRPPXQLW\�� VKDULQJ� RI� EHVW� SUDFWLFHV�� GLVFXVVLRQ� RI� WKH�PRVW� GLIILFXOW�
FKDOOHQJHV��EUDLQVWRUPLQJ�VROXWLRQV��UHIOHFWLYH�WHDPV��DQG�PHQWRULQJ�SURJUDPV��

.H\ZRUGV��(GXFDWLRQDO�/HDGHUVKLS��$FDGHPLF�'HYHORSPHQW��+LJKHU�(GXFDWLRQ��

�� ,1752'8&7,21�$1'�7+(25(7,&$/�)5$0(:25.�
7KH�VFRSH�RI�DFDGHPLF�GHYHORSPHQW LQ�XQLYHUVLWLHV�LV�WR�SURPRWH�LQGLYLGXDO�KROLVWLF�GHYHORSPHQW�DV�ZHOO�
DV�RUJDQLVDWLRQDO�FKDQJH��3URIHVVLRQDO�GHYHORSPHQW�DFWLRQV�DUH�SULPDULO\�RULHQWHG�WRZDUGV�DGYDQFLQJ�
DQG�LQQRYDWLQJ�WHDFKLQJ�DQG�OHDUQLQJ�VWUDWHJLHV��+RZHYHU��DV�6WHLQHUW�>�@�UHPLQGV�XV��WKH\�DOVR�HPEUDFH�
DFWLYLWLHV� WKDW� FRQFHUQ� DFDGHPLF� UROHV� LQ� JHQHUDO�� LQFOXGLQJ� OHDGHUVKLS� UROHV�� PDQDJHPHQW� DQG�
scholarship��$OVR� LQ�6XWKHUODQG
V� >�@�PHDQLQJ�RI�academic development�� WKH�PXOWLSOH�DVSHFWV�RI� WKH�
DFDGHPLF�FDUHHU�DUH�LQFOXGHG��ZLWK�D�ORRN�DW�WKH�HQWLUH�LQVWLWXWLRQ��IURP�WKH�PRVW�MXQLRU�WHDFKLQJ�UROHV�XS�
WR�UROHV�RI�UHVSRQVLELOLW\�DQG�FRPSOH[LW\��LQWHJUDWLQJ�GLVFLSOLQDU\�SHUVSHFWLYHV�DQG�DFWLRQV�RI�UHVHDUFK�
DLPHG� DW� FRQWLQXRXV� LPSURYHPHQW�� ZLWK� D� �KROLVWLF�� YLVLRQ� RI� WKH� WHDFKLQJ� DQG� OHDUQLQJ� SURFHVVHV�
LQVHUWHG�LQ�WKH�FRPPXQLW\�WR�ZKLFK�WKH\�EHORQJ��

)RU�WKH�DFWLRQV�SURPRWHG�WR�EH�HIIHFWLYH�DQG�JHQXLQHO\�WUDQVIRUP�DFDGHPLF�SUDFWLFHV��LW�LV�LPSRUWDQW�WR�
SURPRWH� DQG� VXVWDLQ� RUJDQLVDWLRQDO� FKDQJH� DQG� FRQWLQXRXV� LPSURYHPHQW�� 7KH� VXVWDLQDELOLW\� DQG�
EHQHILWV�RI�WKH�DFWLRQV�XQGHUWDNHQ�FDQ��LQ�IDFW��EH�KLQGHUHG�E\�LQVWLWXWLRQDO�FXOWXUHV�WKDW�GR�QRW�SURYLGH�
VXSSRUW��E\�WKH�ODFN�RI�LQYROYHPHQW�DQG�E\�OLPLWHG�FRPSHWHQFH�LQ�LQYHVWLJDWLRQ�DQG�FKDQJH�SURFHVVHV��
,Q�SDUWLFXODU��middle-management ILJXUHV��VXFK�DV� WKH�KHDGV�RI�GHSDUWPHQW�DQG� WKHLU�GHOHJDWHV�DUH�
HVVHQWLDO� IRU� WKH� VXFFHVV� RI� DFDGHPLF� VWDII� GHYHORSPHQW� SURFHVVHV� DQG� WHDFKLQJ� TXDOLW\�� 6RPH�
IXQGDPHQWDO�DVSHFWV�IRU�WKH�VXFFHVV�RI�SURSRVHG�FKDQJHV�DUH�>�@��WKH�SDUWQHUVKLS�EHWZHHQ�DFDGHPLFV��
PLGGOH�PDQDJHPHQW� DQG� KHDGV� RI� GHSDUWPHQW�� OHJLWLPDF\� IRU� HGXFDWLRQDO� GHYHORSPHQW� WKURXJK� UROH�
DVVLJQPHQW��DQG�WKH�LQYROYHPHQW�RI�FROOHDJXHV�DQG�HQJDJHPHQW�LQ�SHHUV�GHYHORSPHQW���

7KH�FHQWUDOLW\�RI�PLGGOH�PDQDJHPHQW�ILJXUHV�UHFDOOV�WKH�JURZLQJ�QHHG�WR�GHYHORS�HGXFDWLRQDO�OHDGHUVKLS�
VNLOOV�WR�SURPRWH�HIIHFWLYH�DFWLRQV�WKDW�WUXO\�LQYROYH�WKH�WHDFKLQJ�VWDII�DQG�ZKLFK��DW�WKH�VDPH�WLPH��VDWLVI\�
WKH�UHTXLUHPHQWV�DQG�FKDOOHQJHV�RI�TXDOLW\�DVVXUDQFH�LQ�HGXFDWLRQ�>�@��

3URFHHGLQJV�RI�,17('�����&RQIHUHQFH�
�WK��WK�0DUFK�������9DOHQFLD��6SDLQ

,6%1�������������������
����
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(GXFDWLRQDO� OHDGHUV� RIWHQ� ZLWQHVV� VLWXDWLRQV� LQ� ZKLFK� WKHUH� LV� OLWWOH� LQWHUHVW� DQG�� WKHUHIRUH�� ODFN� RI�
FRQYHUVDWLRQV�DQG�GLDORJXHV�RQ�WHDFKLQJ��XQOLNH�ZKDW�KDSSHQV�IRU�UHVHDUFK��DQG��DV�D�FRQVHTXHQFH��
ODFN�RI�VKDUHG�FRQFHSWXDOLVDWLRQV�RQ�WHDFKLQJ�DQG�OHDUQLQJ�>�@��&RQVHTXHQWO\��FKDQJHV�DQG�LQQRYDWLRQV�
DSSHDU�DV�LVRODWHG�DQG�QRW�LQWHUFRQQHFWHG�DFWLRQV��VRPH�FKDQJHV�VWDUW�IURP�WKH�WRS��EXW�PRVW�DUH�VLQJOH�
DQG�QRW�VKDUHG�LQLWLDWLYHV��ZKLFK�KDUGO\�LPSDFW�WKH�RYHUDOO�V\VWHP��,Q�IDFW��LQ�KLJKHU�HGXFDWLRQ��WKHUH�LV�
UHVLVWDQFH�WR�FKDQJH�LQ�FRQWH[WV��DV�6WLJOHU�DQG�+LHEHUW�>�@�UHPLQG�XV��DFDGHPLFV�WHQG�WR�UHSOLFDWH�WKH�
WHDFKLQJ�FXOWXUHV�WKH\�H[SHULHQFHG�DV�VWXGHQWV��

,Q� WKLV� IUDPH�� WKH� UHVHDUFK� TXHVWLRQ� JXLGLQJ� WKLV� SDSHU� LV�� KRZ� LV� LW� SRVVLEOH� WR� VFDIIROG� HGXFDWLRQDO�
OHDGHUVKLS�WKDW�LQYROYHV�DFDGHPLFV�LQ�WKH�GLUHFWLRQ�RI�LQQRYDWLRQ�DQG�FRQWLQXRXV�LPSURYHPHQW�RI�WHDFKLQJ"�

,W�LV��WKHUHIRUH��QHFHVVDU\�IRU�LQVWLWXWLRQDO�OHDGHUV�WR�SDUWLFLSDWH�LQ�DGYDQFHG�WUDLQLQJ�SURJUDPV�WKDW�DOORZ�WKHP�
WR� FRQWULEXWH� WR� WKH� FUHDWLRQ� RI� D� KLJK�TXDOLW\� OHDUQLQJ� DQG� HYDOXDWLRQ� HQYLURQPHQW�� 7KLV� UHTXLUHV� D�
FRPPLWPHQW�IURP�XQLYHUVLWLHV�WR�FRQVLGHU�ORFDO�SUDFWLFHV��WKH�FRQWH[W�DQG�WKH�SHRSOH�LQYROYHG��%HFRPLQJ�DQ�
HGXFDWLRQDO�OHDGHU�LQYROYHV�FKDQJH�DQG�DZDUHQHVV��UHTXLULQJ�QHZ�WRROV�DQG�SHUVSHFWLYHV��,Q�SDUWLFXODU��WKH�
DFWXDO�VHSDUDWLRQ�EHWZHHQ�DGPLQLVWUDWLYH�WDVNV��IRUPDO�SRZHU��DQG�LQIRUPDO�OHDGHUVKLS��JDLQHG�LQ�WKH�ILHOG�E\�
LQYROYLQJ�FROOHDJXHV��UHSUHVHQWV�D�FXUUHQW�FKDOOHQJH��6WXGLHV�LQGLFDWH�WKDW�HGXFDWLRQDO�OHDGHUVKLS�LQ�KLJKHU�
HGXFDWLRQ�LV�D�FRPSOH[�WDVN�WKDW�UHTXLUHV�YLVLRQ��LQVSLUDWLRQ��GULYH�IRU�LPSURYHPHQW�DQG�FUHDWLYLW\��FRQQHFWLQJ�
SHRSOH�DQG�RUJDQLVDWLRQV��DQG�FRQVLGHUDWLRQ�RI�RUJDQLVDWLRQDO�FXOWXUH�DQG�IRUPDO�UROHV��

7KH� OLWHUDWXUH�DOVR�XQGHUOLQHV� WKH� LPSRUWDQFH� RI�VXSSRUW� LQ� WKH�SHHU�FRPPXQLW\��FUHDWLQJ�VSDFHV� IRU�
LQIRUPDO�GLVFXVVLRQ�WR�H[FKDQJH�LGHDV�DQG�H[SHULHQFHV��JDLQ�LQVSLUDWLRQ�DQG�GHYHORS�QHZ�SRVVLELOLWLHV�
WR� DSSO\� SUDFWLFHV� >�@�� 6WUDWHJLHV� VXFK� DV� SHHU� FRDFKLQJ� DQG�PHQWRULQJ�� ORJERRNV�� GLVFXVVLRQV� DQG�
LQWHUYLHZV�>�@�DSSHDU��WRJHWKHU�ZLWK�FRPPXQLWLHV�RI�SUDFWLFH�>�@��WR�EH�WKH�PRVW�ZLGHVSUHDG�IRU�VXSSRUWLQJ�
WKH�SURIHVVLRQDO�GHYHORSPHQW�RI�PLGGOH�PDQDJHPHQW�ILJXUHV��

�� ('8&$7,21$/�/($'(56+,3�)25�'(3$570(17$/�7($&+,1*�'(/(*$7(6��
$�&$6(�678'<��

7KH�SDSHU�SUHVHQWV�D�FDVH�VWXG\�RI�HGXFDWLRQDO�OHDGHUVKLS�IRU�DFDGHPLF�GHYHORSPHQW�DW�WKH�8QLYHUVLW\�
RI�7UHQWR��LQ�,WDO\���

,Q�WKH�FRQWH[W�RI�WKH�7HDFKLQJ�/HDUQLQJ�&HQWHU��WR�HQVXUH�WKDW�DFDGHPLF�GHYHORSPHQW�LQLWLDWLYHV�ZHUH�
WDLORUHG�WR�DFDGHPLFV¶�VSHFLILF�QHHGV��LW�ZDV�QHFHVVDU\�WR�JDWKHU�UHOHYDQW�FRQWH[WXDO�IDFWRUV��$V�VXFK��D�
WUDLQLQJ�QHHGV�DQDO\VLV�ZDV�FRQGXFWHG�DV�SDUW�RI�WKH�SUHOLPLQDU\�SODQQLQJ�VWDJHV�>�@���

7HDFKLQJ�GHOHJDWHV�LQ�HDFK�GHSDUWPHQW��QDPHO\�SURIHVVRUV�WKDW�WKH�KHDGV�RI�'HSDUWPHQW�GHOHJDWH�WR�
PDQDJH�WHDFKLQJ�DQG�OHDUQLQJ��ERWK�IRU�ZKDW�FRQFHUQV�DGPLQLVWUDWLYH�LVVXHV�VXFK�DV�GRFXPHQWDWLRQ��
FODVV�WLPHWDEOH��HWF��DQG�IRU�ZKDW�UHJDUGV�WHDFKLQJ�LQQRYDWLRQ���ZHUH�LGHQWLILHG�DV�NH\�WHVWLPRQLDOV��,Q�
WRWDO����� LQWHUYLHZV�ZHUH� FDUULHG�RXW�ZLWK� WKH� WHDFKLQJ�GHOHJDWHV� WR� JDWKHU� LQIRUPDWLRQ� DQG� RSLQLRQV�
UHJDUGLQJ�PRVW� XVHG� WHDFKLQJ� DQG� OHDUQLQJ�PHWKRGRORJLHV� DQG� WHFKQRORJLHV�� DVVHVVPHQW�PHWKRGV��
FKDOOHQJHV�� WUDLQLQJ� QHHGV�� IDFLOLWLHV� DQG� HTXLSPHQW�� DQG� WR� FROOHFW� WKHLU� H[SHULHQFHV�� 7KURXJK� WKLV�
SURFHVV��LW�EHFDPH�FOHDU�WKDW�WKH�UROH�RI�WHDFKLQJ�GHOHJDWHV�LV�SLYRWDO�WR�WKH�TXDOLW\�RI�WHDFKLQJ�ZLWKLQ�
GHSDUWPHQWV��+RZHYHU��LW�ZDV�DOVR�HYLGHQW�WKDW�VR�IDU�WKHUH�KDV�EHHQ�QR�IRUPDO�WUDLQLQJ�RU�VXSSRUW�IRU�
WKHP�WR�FDUU\�RXW�WKHLU�UROH�HIIHFWLYHO\��,QVWHDG��LW�EHFDPH�FOHDU�WKDW�WHDFKLQJ�GHOHJDWHV�UHTXLUH�VSHFLILF�
RUJDQLVDWLRQDO�� PDQDJHULDO�� DQG� SHGDJRJLFDO� NQRZOHGJH� WR� GULYH� LQQRYDWLRQ� DQG� TXDOLW\� LQ� WKHLU� RZQ�
GHSDUWPHQWV�DQG�VFDIIROG�D�FXOWXUH�RI�WHDFKLQJ�H[FHOOHQFH��

$IWHU�DQDO\VLQJ�WKH�LQWHUYLHZV�>�@��LW�EHFDPH�FOHDU�WKDW�WKHUH�ZDV�D�QHHG�WR�QRW�RQO\�FROOHFW�WKH�WUDLQLQJ�
QHHGV� IRU� DFDGHPLFV� DFURVV� YDULRXV� GHSDUWPHQWV�� EXW� DOVR� WR� FUHDWH� D� GHGLFDWHG� SURIHVVLRQDO�
GHYHORSPHQW�SDWK�IRU�WHDFKLQJ�GHOHJDWHV��7KLV�SDWK�ZRXOG�DLP�WR�DOOHYLDWH�WKH�LVRODWLRQ�WKDW�FRPHV�ZLWK�
WKHLU�UROHV��IRVWHU�D�VHQVH�RI�FRPPXQLW\��DQG�SURYLGH�RSSRUWXQLWLHV�WR�UHIOHFW�RQ�VSHFLILF�LVVXHV�UHODWHG�
WR� WHDFKLQJ� GHYHORSPHQW�� 7R� NLFN� RII� WKLV� SURFHVV�� D� VHPL�UHVLGHQWLDO� ZRUNVKRS� ZDV� RUJDQLVHG�� ���
WHDFKLQJ� GHOHJDWHV� �� �� GHSDUWPHQWV� KDYH� WHDFKLQJ� LQQRYDWLRQ� GHOHJDWHV� WRR�� ZRUNLQJ� WRJHWKHU� ZLWK�
WHDFKLQJ�GHOHJDWHV���DWWHQGHG�WKH�HYHQW��

7KH� ZRUNVKRS� DLPHG� DW� LPSOHPHQWLQJ� D� VKDUHG� UHIOHFWLRQ� RQ� SUREOHPV�� VWUDWHJLHV� DQG� FRQWLQXRXV�
LPSURYHPHQW� RI� WHDFKLQJ� TXDOLW\�� 7KH� LGHD� ZDV� WR� RIIHU� SDUWLFLSDQWV� DQ� RSSRUWXQLW\� WR� VKDUH� JRRG�
SUDFWLFHV�RI�WHDFKLQJ�GHYHORSPHQW�DFWLRQV�DQG�RIIHU�DQ�LQ�GHSWK�DQDO\VLV�RI�WKH�TXDOLW\�RI�WHDFKLQJ��WKHQ�
EXLOGLQJ�D�FRPPRQ�LGHD�RI�educational leadership ZKLOH�UHVSHFWLQJ�WKH�GLIIHUHQW�GHSDUWPHQWDO�FXOWXUHV��
7KLV�SDWK�UHSUHVHQWV�D�ILUVW�VWHS�WRZDUGV�EXLOGLQJ�WKH�VNLOOV�RI�HGXFDWLRQDO�OHDGHUV�ZKR�FDQ�HQFRXUDJH�
WKH�LQQRYDWLRQ�SURFHVV�RI�WKH�KLJKHU�HGXFDWLRQ�LQVWLWXWLRQV�WKH\�EHORQJ�WR��

7KH�WDEOH�EHORZ�VXPPDULVHV�WKH�PDLQ�WKHPHV�DGGUHVVHG�GXULQJ�WKH�ZRUNVKRS��
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Table 1. Workshop themes and activities 

Theme Activity 

4XDOLW\�$VVXUDQFH��4$��DFWRUV�DQG�WKH�UROH�RI�WKH�
WHDFKLQJ�GHOHJDWH�

3UHVHQWDWLRQ�RI�WKH�QHZ�4$�UHTXLUHPHQWV��DFWRUV�DQG�WKH�
UROH�RI�WKH�WHDFKLQJ�GHOHJDWH�LQ�WKLV�IUDPHZRUN�

7KH�UROH�RI�WKH�WHDFKLQJ�GHOHJDWH�LQ�WKH�
'HSDUWPHQW��DFWLYLWLHV�KLQGHULQJ�IDFWRUV�DQG�
SUDFWLFHV�

*URXS�UHIOHFWLYH�DFWLYLW\�RQ�WKH�SUDFWLFHV�LPSOHPHQWHG�E\�WKH�
GHOHJDWHV�LQ�WKHLU�RZQ�GHSDUWPHQWV�WR�VFDIIROG�D�FXOWXUH�RI�
WHDFKLQJ�H[FHOOHQFH�DQG�RQ�WKH�FULWLFDO�LVVXHV�HQFRXQWHUHG�
$QDO\VLV�RI�WKH�DSSURDFKHV�HPHUJLQJ�IURP�UHVHDUFK�RQ�
HGXFDWLRQDO�OHDGHUVKLS��

/HDGLQJ�FKDQJH�IRU�WKH�GHYHORSPHQW�RI�WHDFKLQJ� 5HIOHFWLYH�DFWLYLW\�LQ�JURXSV�RQ�IDFWRUV��YDOXHV�DQG�HOHPHQWV�
RI�TXDOLW\�DQG�SURFHVVHV�IRU�LPSURYLQJ�WHDFKLQJ�

(GXFDWLRQDO�OHDGHUVKLS�DQG�PHQWRULQJ�
H[SHULHQFHV��PHWKRGRORJLFDO�LQGLFDWLRQV�DQG�
OHVVRQV�OHDUQHG�

,QVLJKW�LQWR�HGXFDWLRQDO�OHDGHUVKLS�DQG�PHQWRULQJ�IURP�
OLWHUDWXUH�DQG�LQWHUQDWLRQDO�H[SHULHQFHV�

6WUDWHJLHV�IRU�FUHDWLQJ�D�WHDFKLQJ�FXOWXUH��
SRVVLEOH�DFWLRQV�DQG�WKH�FRQQHFWLRQ�ZLWK�WKH�
7HDFKLQJ�/HDUQLQJ�&HQWHU�

,GHQWLILFDWLRQ�RI�SRVVLEOH�DFWLRQV�IRU�EXLOGLQJ�D�FRPPXQLW\�WR�
VXSSRUW�WKH�FRQWLQXRXV�LPSURYHPHQW�RI�WHDFKLQJ�LQ�
GHSDUWPHQWV�

7KH� ZRUNVKRS� UHSUHVHQWHG� D� ILUVW� VWHS� WR� FUHDWH� HGXFDWLRQDO� OHDGHUVKLS� DQG� WR� VXSSRUW� WHDFKLQJ�
GHOHJDWHV�LQ�WKHLU�FRPSOH[�UROH�RI�VFDIIROGLQJ�LQQRYDWLRQ�DQG�FRQWLQXRXV�LPSURYHPHQW�RI�WHDFKLQJ��7R�
HYDOXDWH�WKH�ZRUNVKRS��D�VDWLVIDFWLRQ�TXHVWLRQQDLUH�ZDV�GHYHORSHG�LQ�RUGHU�WR�FROOHFW�GDWD�WKDW�ZRXOG�
DOORZ� FRQWLQXRXV� LPSURYHPHQW�� 7R� GHYHORS� WKH� LQVWUXPHQW�� WKH�PRGHO� SURSRVHG� E\� 3LQHGD� >��@� IRU�
WUDLQLQJ�HYDOXDWLRQ�ZDV�XVHG�DQG�DGDSWHG��7KH�TXHVWLRQQDLUH�RSHQV�ZLWK�TXHVWLRQV�UHODWHG�WR�WKHLU�UROH�
DV�GHOHJDWHV��WLPLQJ�DQG�SUHYLRXV�SRVVLEOH�UROHV���IROORZHG�E\����LWHPV������/LNHUW�VFDOH��� �FRPSOHWHO\�
GLVDJUHH� DQG� � � FRPSOHWHO\� DJUHH�� LQYHVWLJDWLQJ� SDUWLFLSDQWV¶� SHUFHSWLRQ� RI� LQVWUXFWRUV�� SURFHVV��
RUJDQLVDWLRQ��RXWFRPHV�LQ�WHUPV�RI�OHDUQLQJ�GHYHORSHG�DQG�LQWHQWLRQ�WR�WUDQVIHU��7KH�TXHVWLRQQDLUH�ZDV�
FRPSOHWHG� DW� WKH� HQG� RI� WKH� ZRUNVKRS�� ,Q� WKH� QH[W� VHVVLRQ� GDWD� FROOHFWHG� ZLOO� EH� GHVFULEHG� DQG�
GLVFXVVHG��

�� 3$57,&,3$176¶�6$7,6)$&7,21�2)�7+(�('8&$7,21$/�/($'(56+,3�
:25.6+23�

2XW�RI����SDUWLFLSDQWV�����UHVSRQGHG�WR�WKH�TXHVWLRQQDLUH�WKDW�ZDV�SURSRVHG�WR�WKHP��)URP�WKH�GDWD�
FROOHFWHG�UHJDUGLQJ�WKHLU�UROH��LW�HPHUJHV�WKDW�KDOI�RI�WKH�UHVSRQGHQWV�ZHUH�UHFHQWO\�DSSRLQWHG��L�H��LQ�WKH�
\HDU������RU���������ZHUH�DSSRLQWHG�LQ���������LQ���������LQ������DQG���LQ���������GLG�QRW�UHVSRQG��
7KLV��NQRZLQJ�WKDW� WKH�UROH�RI� WHDFKLQJ�GHOHJDWH�RU� WHDFKLQJ� LQQRYDWLRQ�GHOHJDWH�KDV�D�GXUDWLRQ�RI���
\HDUV��PHDQV�WKDW���ZHUH�UHDSSRLQWHG�LQ�WKLV�UROH��

5HJDUGLQJ�WKH�TXHVWLRQ�RQ�SUHYLRXV�WHDFKLQJ�VXSSRUW�UROHV�FDUULHG�RXW�LQ�WKH�GHSDUWPHQW��LW�FDQ�EH�VHHQ�
WKDW�WKH�PDMRULW\�ZHUH�FRRUGLQDWRUV�RI�VWXG\�SURJUDPV����SHRSOH�����ZDV�D�PHPEHU�RI�WHDFKHU�VWXGHQW�
FRPPLVVLRQ����ZDV�GHOHJDWHG� WR� LQQRYDWLYH� WHDFKLQJ����ZDV�GHOHJDWHG�WR� LQWHUQVKLSV����ZDV�VXSSRUW�
WHDFKHU����KDG�QR�SUHYLRXV�UROHV����GLG�QRW�UHVSRQG��)URP�WKLV��LW�FDQ�EH�VHHQ�WKDW�WKH�WZR�UROHV�RI�VWXG\�
SURJUDP�FRRUGLQDWRU� DQG� WHDFKLQJ�GHOHJDWH� DUH�FRQVLGHUHG� LQWHJUDWHG�� WKH�H[SHULHQFH�D�FRRUGLQDWRU�
PLJKW�LQIRUP�WKH�UROH�RI�WHDFKLQJ�GHOHJDWH��

7KH�TXHVWLRQQDLUH�� WKHQ�� LQYHVWLJDWHG� SDUWLFLSDQWV
� VDWLVIDFWLRQ� UHJDUGLQJ� WKH�ZRUNVKRS��VWDUWLQJ� IURP�
WKHLU�RSLQLRQV�UHJDUGLQJ�LQVWUXFWRUV��)HHGEDFN�FROOHFWHG�ZDV�YHU\�SRVLWLYH��DV�VKRZQ�LQ�7DEOH����

Table 2. Action of instructors (scale 1-5) 

ITEM M SD 
(IIHFWLYHQHVV�RI�WKH�LQVWUXFWRUV
�SUHVHQWDWLRQ� �� ��
,QVWUXFWRUV¶�FRPSHWHQFH�� �� ��
+LJK�TXDOLW\�FRQWHQW� ����� �����
(IIHFWLYHQHVV�RI�WHDFKLQJ�DFWLYLWLHV�DQG�PHWKRGRORJLHV� ����� �����
&RQVWUXFWLYH�DQG�VWLPXODWLQJ�LQWHUDFWLRQ�ZLWK�LQVWUXFWRUV� ����� �����
(GXFDWLRQDO�UHVRXUFHV�XVHG� ����� �����

����



�

�

7KH�HYHQW�KDG�WKH�JRDO�RI�IRVWHULQJ�D�FRPPXQLW\��ZKLFK�LQVWUXFWRUV�VXFFHVVIXOO\�DFKLHYHG�WKURXJK�WKHLU�
HIIRUWV��7KLV�DVSHFW�ZDV�WDNHQ�LQWR�DFFRXQW�LQ�WKH�TXHVWLRQQDLUH��DQG�DOO�SDUWLFLSDQWV�DJUHHG�WKDW�WKHUH�
ZDV� D� FROODERUDWLYH� DWPRVSKHUH�� IDFLOLWDWLQJ� H[FKDQJHV� DQG� GLVFXVVLRQV�� DQG� XOWLPDWHO\� EULQJLQJ�
FROOHDJXHV�WRJHWKHU�WR�IRUP�D�FRPPXQLW\��

Table 3. Process aspects (scale 1-5) 

ITEM M SD 

&UHDWLQJ�D�FROODERUDWLYH�FOLPDWH� �� ��

&UHDWLRQ�RI�RSSRUWXQLWLHV�IRU�H[FKDQJH�DQG�GLVFXVVLRQ�EHWZHHQ�SDUWLFLSDQWV� �� ��

%XLOGLQJ�D�FRPPXQLW\�DPRQJ�FROOHDJXHV� �� ��

6WLOO�SRVLWLYH�UHVXOWV�FRQFHUQ�WKH�RUJDQLVDWLRQDO�DVSHFWV��DOWKRXJK�ZLWK� OHVV�VDWLVIDFWLRQ�WKDQ�SUHYLRXV�
GLPHQVLRQV��,Q�IDFW��LW�LV�GLIILFXOW�WR�ILQG�GDWHV�DQG�WLPHV�WKDW�VDWLVI\�DOO�WKH�GLIIHUHQW�QHHGV��&RPSDUHG�WR�
WKH�ORFDWLRQ��DOWKRXJK�WKH�FRQWH[W�ZDV�YHU\�SOHDVDQW��WKH�FODVVURRP�LQ�ZKLFK�WKH�ZRUNVKRS�WRRN�SODFH�
ZDV�SUREDEO\�WRR�VPDOO�WR�FDUU\�RXW�JURXS�DFWLYLWLHV�FRPSDUHG�WR�WKH�QXPEHU�RI�SDUWLFLSDQWV���

Table 4. Organisational aspects (scale 1-5) 

ITEM M SD 

$GHTXDF\�RI�DJHQGD�DQG�WLPLQJ� ����� �����

6XVWDLQDELOLW\�RI�WUDLQLQJ�WLPHV� ����� �����

$GHTXDF\�RI�VSDFHV�DQG�HTXLSPHQW� ����� �����

7KH�TXHVWLRQQDLUH�DOVR�DLPHG�WR�LQYHVWLJDWH�WUDQVIHU�LQWHQWLRQV��VDWLVIDFWLRQ�RI�H[SHFWDWLRQV�DQG�WUDLQLQJ�
RXWFRPHV��7DEOH�����$V�UHJDUGV�WKH�SDUWLFLSDQWV
�LQWHQWLRQ�WR�WUDQVIHU�ZKDW�WKH\�OHDUQHG�LQ�WKH�WUDLQLQJ�WR�
WKHLU�ZRUN�FRQWH[W��LW�DSSHDUV�WKDW�WKHUH�LV�KLJK�PRWLYDWLRQ�WR�LQWHJUDWH�DQG�LPSURYH�WKHLU�SUDFWLFHV�DV�
WHDFKLQJ�GHOHJDWHV�DQG�GHVLUH�WR�FROODERUDWH�ZLWK�FROOHDJXHV�IRU�VKDUHG�OHDGHUVKLS��)LQDOO\��WKHUH�ZDV�D�
SRVLWLYH�UHVSRQVH�UHJDUGLQJ�WKH�SRVVLELOLW\�RI�XVLQJ�ZKDW�KDV�EHHQ�OHDUQHG�WR�LPSURYH�WKHLU�SUDFWLFH���

:H�DOVR�DWWHPSWHG�WR�LQYHVWLJDWH�WKH�SRVVLEOH�RXWFRPHV�RI�WKH�WUDLQLQJ��DVNLQJ�WKHLU�OHYHO�RI�DJUHHPHQW�
RQ�WKH�IDFW�WKDW�WKH�ZRUNVKRS�VWLPXODWHG�LQ�WKHP�D�QHZ�UHIOHFWLRQ��D��RQ�WKH�SURFHVVHV�WRZDUGV�FUHDWLQJ�
D�WHDFKLQJ�FXOWXUH��E��RQ�WKH�H[HUFLVH�RI�RZQ�UROH�DV�WHDFKLQJ�GHOHJDWH��F��DQG�RQ�WKH�LPSURYHPHQW�RI�
WKHRULHV��LQIRUPDWLRQ�DQG�FRQFHSWV�RQ�educational leadership���

7KH�ODVW�DUHD�RI�HYDOXDWLRQ�FRQFHUQV�WKH�JHQHUDO�VDWLVIDFWLRQ�ZLWK�WKH�SURSRVHG�ZRUNVKRS��WKH�OHYHOV�RI�
VDWLVIDFWLRQ� DUH� KLJK� ZLWK� UHVSHFW� WR� ERWK� WKH� LQWHUHVW� DQG� DQVZHU� WR� SDUWLFLSDQWV¶� H[SHFWDWLRQV� DQG�
OHDUQLQJ�QHHGV��

Table 5. Intention to transfer, outcomes and satisfaction (scale 1-5) 

ITEM M SD 

0RWLYDWLRQ�WR�LQWHJUDWH�DQG�LPSURYH�SUDFWLFHV�DV�WHDFKLQJ�GHOHJDWH�� ����� �����

0RWLYDWLRQ�WR�FROODERUDWH�FRRUGLQDWH�ZLWK�FROOHDJXHV�IRU�VKDUHG�OHDGHUVKLS� ����� �����

3RVVLELOLW\�RI�XVLQJ�ZKDW�KDV�EHHQ�OHDUQHG�WR�LPSURYH�DFWLRQ�DV�D�GHOHJDWH� ����� �����

7KH�ZRUNVKRS�VWLPXODWHG�QHZ�UHIOHFWLRQ�RQ�WKH�SURFHVVHV�IRU�FUHDWLQJ�D�WHDFKLQJ�FXOWXUH� ����� �����

7KH�ZRUNVKRS�VWLPXODWHG�D�QHZ�UHIOHFWLRQ�RQ�WKH�UROH�RI�WHDFKLQJ�GHOHJDWH� ����� �����

7KH�ZRUNVKRS�LPSURYHG�WKHRULHV��LQIRUPDWLRQ�DQG�FRQFHSWV�RQ�HGXFDWLRQDO�OHDGHUVKLS� ����� �����

,�ZRXOG�UHFRPPHQG�WKLV�ZRUNVKRS�WR�RWKHU�WHDFKHUV� ����� �����

7KH�ZRUNVKRS�ZDV�LQWHUHVWLQJ� ����� �����

7KH�ZRUNVKRS�LQ�JHQHUDO�ZDV�VDWLVI\LQJ� ����� �����

7KH�ZRUNVKRS�PHW�H[SHFWDWLRQV� ����� �����

7KH�ZRUNVKRS�ZDV�UHOHYDQW�WR�WKH�OHDUQLQJ�QHHGV� ����� �����
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)ROORZLQJ�WKH�HYHQW��SDUWLFLSDQWV�ZHUH�DVNHG�WR�VKDUH�WKHLU�WKRXJKWV�RQ�WKH�PRVW�YDOXDEOH�DVSHFWV��,W�
ZDV�FOHDU�IURP�WKHLU�IHHGEDFN�WKDW�WKH�FRQFHSW�RI�HGXFDWLRQDO�OHDGHUVKLS�ZDV�UHDOO\�DSSUHFLDWHG��DV�ZHOO�
DV�WKH�RSSRUWXQLW\�WR�FRQQHFW�DQG�FROODERUDWH�ZLWK�SHHUV��:KHQ�DVNHG�IRU�VXJJHVWLRQV�RQ�IXWXUH�WUDLQLQJ�
SURSRVDOV��PDQ\�H[SUHVVHG�LQWHUHVW�LQ�PRUH�IUHTXHQW�GHOHJDWH�PHHWLQJV�WR�GLVFXVV�WKH�FRQWHQW�FRYHUHG�
DQG�VKDUH�H[SHULHQFHV�LQ�D�VWUXFWXUHG�VHWWLQJ��

�� ',6&866,21�$1'�&21&/86,216��
7KH�SDSHU�SUHVHQWV�D�FDVH�VWXG\�FDUULHG�RXW�DW�WKH�8QLYHUVLW\�RI�7UHQWR�WR�XQGHUVWDQG�KRZ�LW�LV�SRVVLEOH�
WR� VFDIIROG� HGXFDWLRQDO� OHDGHUVKLS� WKDW� LQYROYHV� DFDGHPLFV� WRZDUGV� LQQRYDWLRQ� DQG� FRQWLQXRXV�
LPSURYHPHQW�RI�WHDFKLQJ��,W�SUHVHQWV�WKH�SURJUDPPH�HVWDEOLVKHG�LQ�WKH�LQVWLWXWLRQ�WR�GHYHORS�HGXFDWLRQDO�
OHDGHUV��KLJKOLJKWLQJ� LWV�PDLQ�HOHPHQWV��GHWDLOHG�QHHGV�DQDO\VLV��FUHDWLRQ�RI�D�FRPPXQLW\��VKDULQJ�RI�
EHVW�SUDFWLFHV��GLVFXVVLRQ�RI�WKH�PRVW�GLIILFXOW�FKDOOHQJHV��EUDLQVWRUPLQJ�VROXWLRQV��

7KLV�FDVH�VWXG\�HPSKDVLVHV�WKH�UROH�RI�LQVWLWXWLRQDO�OHDGHUV��LQFOXGLQJ�GHSDUWPHQW�KHDGV�DQG�GHOHJDWHV�
UHVSRQVLEOH� IRU� WHDFKLQJ�DQG� OHDUQLQJ��DV�SLYRWDO� WR� WKH� VXFFHVV�RI�DFDGHPLF�VWDII�GHYHORSPHQW�DQG�
WHDFKLQJ�TXDOLW\�SURFHVVHV��7KH�FHQWUDOLW\�RI�PLGGOH�PDQDJHPHQW�ILJXUHV�XQGHUVFRUHV�WKH�JURZLQJ�QHHG�
WR�GHYHORS�HGXFDWLRQDO�OHDGHUVKLS�VNLOOV�WR�SURPRWH�HIIHFWLYH�DFWLRQV�WKDW�HQJDJH�DFDGHPLFV��

7KH�H[SHULHQFH�FDUULHG� RXW�DQG� UHVXOWV�FROOHFWHG�VKRZ� WKDW� WKHUH� LV�D�VWURQJ�QHHG� IRU�DFDGHPLFV� LQ�
PLGGOH�PDQDJHPHQW�SRVLWLRQV�LQ�XQLYHUVLW\�WR�UHIOHFW�RQ�WKH�FRQFHSW�RI�HGXFDWLRQDO�OHDGHUVKLS��DQG�WKLQN�
DERXW� SRVVLEOH� ZD\V� WR� LPSOHPHQW� WKHLU� RZQ� DFWLRQV� WR� IRVWHU� WHDFKLQJ� LQQRYDWLRQ� DQG� FRQWLQXRXV�
LPSURYHPHQW�RI�VWUDWHJLHV�WR�LPSOHPHQW�D�VWXGHQW�FHQWUHG�DSSURDFK��,W�DSSHDUV�HIIHFWLYH�WR�KHOS�WHDFKLQJ�
GHOHJDWHV�WR�VKDUH�WKHLU�EHVW�DFWLRQV�DQG�H[SHULHQFHV�DQG�FUHDWH�D�FRPPXQLW\�RI�SUDFWLFH�>��@���

7KH� OHJLWLPDF\� RI� WKHLU� UROH� QHHGV� DOVR� WR� EH� LQWHJUDWHG�ZLWK� WKHLU� FDSDFLW\� WR� HQJDJH� FROOHDJXHV� LQ�
FRQYHUVDWLRQV�DERXW�WHDFKLQJ�DQG� OHDUQLQJ�DV�ZHOO�DV�SHHU�HQJDJHPHQW�WRZDUGV�WKH�GHYHORSPHQW�RI�
ORFDO� HGXFDWLRQDO� FXOWXUHV�� 7KH� MRXUQH\� WR� EHFRPLQJ� DQ� HGXFDWLRQDO� OHDGHU� HQWDLOV� FKDQJH� DQG�
DZDUHQHVV�� UHTXLULQJ� QHZ� WRROV� DQG� SHUVSHFWLYHV�� 1RWDEO\�� WKH� GLVWLQFWLRQ� EHWZHHQ� OHDGHUV¶� IRUPDO�
DXWKRULW\� DQG� LQIRUPDO� OHDGHUVKLS�� HDUQHG� WKURXJK� HQJDJLQJ� FROOHDJXHV�� SUHVHQWV� D� VLJQLILFDQW�
FRQWHPSRUDU\�FKDOOHQJH��

)RU� DFDGHPLF� GHYHORSPHQW� WR� EH� VXVWDLQDEOH� >�@� LV� DOVR� LPSRUWDQW� IRU� WHDFKLQJ� GHOHJDWHV� WR� OHDUQ�
VWUDWHJLHV� DQG� WRROV� �VXFK� DV� UHIOHFWLYH� WHDPV�� DQG� PHQWRULQJ� SURJUDPV�� WR� HQJDJH� FROOHDJXHV� LQ�
HIIHFWLYH� WHDFKLQJ�FRQYHUVDWLRQV� DQG�FUHDWH� OLQNV�DQG�FRQQHFWLRQV�EHWZHHQ� WHDFKLQJ� LPSURYHPHQWV��
DYRLGLQJ�LQQRYDWLRQV�WR�EH�LVRODWHG�DFWLRQV���

)LQDOO\��D�VFKRODUO\�DSSURDFK�LV�DOVR�UHOHYDQW�WR�VFDIIROG�HGXFDWLRQDO�OHDGHUVKLS��KHOSLQJ�DFDGHPLFV�WR�
FRQGXFW�UHVHDUFK�DQG�VFKRODUVKLS�RQ�OHDUQLQJ�DQG�WHDFKLQJ�>��@�DSSHDUV�WR�EH�DQ�LPSRUWDQW�VWUDWHJ\�WR�
FROOHFW�HYLGHQFH�DQG�HQJDJH�FROOHDJXHV���

5()(5(1&(6�
>�@� <��6WHLQHUW��³&RPPHQWDU\��)DFXOW\�GHYHORSPHQW��7KH�URDG�OHVV�WUDYHOOHG´��Academic Medicine��

����������������������

>�@� .��$��6XWKHUODQG��³+ROLVWLF�DFDGHPLF�GHYHORSPHQW��,V�LW�WLPH�WR�WKLQN�PRUH�EURDGO\�DERXW�WKH�
DFDGHPLF�GHYHORSPHQW�SURMHFW"�´�International Journal for Academic Development������������
�����������'2,�����������������;���������������

>�@� .��%RODQGHU�/DNVRY��.���³,Q�SDUWQHUVKLS�ZLWK�KHDGV�RI�GHSDUWPHQW�IRU�VXVWDLQDEOH�HGXFDWLRQDO�
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